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Forging Critical Skills Development Parterships in Manutacturing




CONDUCTING A WORKFORCE SKILLS NEEDS ASSESSMENT 
· Identify:  businesses and current workforce in your county.
· Develop:  a road map to identify the unique ways that business, community colleges, and economic development partnership will benefit your county.

· Select:  a business to work with.  (Solicit all businesses and select the most eager - at first.)

· Analyze:  the workforce through interviews with business.

· Document:  the workforce standards and identify skill gaps.

· Target and fill:  gaps with required training.

· Measure:  results against defined performance metrics.

· Define:  optimum training and forecast training needs for new technologies.

· Establish:  ROI metrics.

EXAMPLES OF NEEDS ASSESSMENT TOOLS

· Surveys:  Surveys are usually in the form of a questionnaire that collects information on a selected topic from the viewpoint of the one being surveyed.

· Interviews:  Interviews may be conducted face to face or over the phone. 

· Standards:  Professional associations and accrediting bodies often provide standards for a variety of organizations and professions. 

· Benchmarking:  Regional workforce skills to national workforce skills.[image: image2.png]
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